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2008 Conference Presentations Update

Ron Pacitti and Mark Sanders will present Alpha3’s full-day course
Practical CPM for the Contractor and Owner as a pre-conference
seminar on Monday, May 5 at the ELECTRIC POWER 2008
Conference. Ron Pacitti will also chair the Gas Turbine and
Combined Cycle Power Plant track at the conference. The
conference will be held May 6-8, 2008 at the Baltimore Convention
Center. This is the 10" anniversary year for the conference.

Mark Sanders will co-host a “town hall meeting” at the Project
Management Institute’s College of Scheduling Conference. The
conference will be held May 5-7 at the Drake Hotel in Chicago. The
town hall meeting is part of the PMI-COS Scheduling Excellence
Initiative and will provide a forum for discussion of the development of
the SEI Schedule Impact Analysis Guide.

Mark Sanders will present his paper Forensic Schedule Analysis:
Example Implementation at AACE International's 52" Annual
Meeting & ICEC's 6™ World Congress on Cost Engineering, Project
Management and Quantity Surveying. The conference will be held at
the Sheraton City Centre Hotel in Toronto from June 29-duly 2. The
paper is based on concepts presented in AACE’s Recommended
Practice on Forensic Schedule Analysis, published in 2007.

About Alpha3 Consulting, LLC

Alpha3 develops and executes processes for its clients to better control and
manage the design, procurement and construction process for capital projects.
Alpha3’s engineers and project managers specialize in developing robust cost
and schedule controls to ensure the successful completion of projects. Alpha3
works with its clients to improve or eliminate processes that increase risk, and to
capture and repeat processes that reduce risk. For more information, visit
www.alphathree.com.
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